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YOUR HEALTH AND SAFETY... OUR PRIORITY.



Purpose

The purpose of this presentation is to provide an overview of the
following:

Professional background and areas of
expertise of the Chief Nursing Officer
(CNO)

Role of the federal CNO
CNO priorities and values

The Nursing Retention Toolkit
Federal response to HHR challenges
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Canada’s health care workforce

* Most health care Proportion of Selected Health Professions, 2021
professionals in Canada are
regulated, which means they

Dentists

have a legislated scope of 1,1% Phgsg"/;"‘”s
practice, a protected title, a Pharmamsts
mandatory educational Other health care 4.8%
requirement, a set of professions* Nurse

. 30,9% Practitioners
professional standards for 0,8%
practice, and a professional

conduct review process o
Midwives

specific to their P/T. 0.2% \
. ) Physmtheraplsts _—
* Professions vary in number, % \Registered
; Occupat|
by work setting, degree of therapists... Nurses
professional organization and 32,8%
policy engagement through Psyfhe,g;ffff;grs icensed Practical Nurses
associations or unions. 0,7%
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Federal CNO

Why do we need a federal CNO?
« Recognize the important contribution of nurses

* Increase the visibility and input in decisions affecting the
nursing profession

“Improving our health care system includes addressing the shortages in health human
resources we are seeing across the country. Reinstating the federal CNO recognizes the
central role nurses continue to play in health care in Canada through their many
contributions and expertise. Dr. Chapman will play a crucial role in stabilizing the nursing
workforce, by ensuring the perspective of nurses is included at the national level, helping to

Shape the overall health policy work of Health Canada.”

The Honourable Jean-Yves Duclos
Former Minister of Health
August 2022
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Professional Experience

Registered nurse in Ontario
Graduated during SARS

20 years of frontline and clinical
leadership experience in various
settings:

Acute and critical care

Home and community care

Research and academia

Professional practice and nursing
regulation

Harm reduction
Policy and advocacy
Inaugural Director of Clinical

Services with Inner City Health
Associates (Toronto)

Education

BA (Hons) in Spanish and
Anthropology Trent University;
Universidad de Granada Spain

BScN and MSc in Nursing McMaster
University

PhD in Nursing Lawrence S
Bloomberg Faculty of Nursing,
University of Toronto
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CNO Values

Unity in the nursing profession

Equity, diversity and inclusion

Uniprofessional in the context of interprofessional
Attunement to social determinants of health
Patient and provider centered perspectives
Reducing bureaucratic barriers

Harm reduction
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Role of the CNO

.ﬂ Provide strategic advice

Play a convening role

* Represent the Government of Canada




CNO Engagement

Principal

Nursing

Advisors
Task Force

Federal

Nursing Nurse
Stakeholders Executives

Group

ENGAGEMENT

Nursing
Retention
Toolkit and

Forum

Provinces
and
Territories

HEALTH CANADA >



Nursing Retention Toolkit: Improving the Working Lives of Nurses in Canada

» The toolkit focuses on eight
core themes that impact a
nurses’ day-to-day working life
in the domain of clinical care
and provides corresponding
‘tools’ that Canadian
employers can implement.

* It was created in the context of
interdisciplinary team-based
care environments. Each of
the core themes are
underpinned by the values of
respect, anti-racism and anti-
oppression, transparency and
accountability.

« Canada.ca/NursingToolkit

Inspired Leadership

respect

Flexible & Balanced
Ways of Working

Safe Staffing Practices
PROFESSIONALLY

Clinical Governance
& Infrastructure &
=
3 SUPPORTED &

\
A:ua.teds"*"e >

Organizational
Mental Health &
Wellness Supports

o
z FULFILLED NURSE
Strong Management
& Communication - }
"c-;,i,
eism g Anti-OP°

Reduced
Administrative Burden

Professional Development
& Mentorship
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Nursing Retention Toolkit: Improving the Working Lives of Nurses in Canada

Theme
Goal
Initiative

THEME

Inspired Leadership

Flexible and
Balanced Ways
of Working

Organizational
Mental Health and
Wellness Supports

Professional
Development
and Mentorship

Reduced
Administrative
Burden

Strong Management
and Communication

Clinical Governance
and Infrastructure

Safe Staffing
Practices

GOAL

Empower nurses of all kevels, noles, and
settings to experience fulfilment in their
work and become leaders within their
organizations.

Promote nurse autonomy and flexibdity in
scheduling and career progression.

Increase timety and fulsome access to
appropriate and effective preventative and
acute health and wellness suppaorts, with
an urgency and focus on mental health
supparts.

Prowvide options for nurses across the entire
career span options to enhance their skills
and pursue their career goals.

Free up nurses to focus on the tasks
and care that they are uniguely skilled to
provide.

Promaote oultures of transparent leadership
and mutual respect between management
and point-of-care nurses.

Ensure that supportive clinical govermance
and infrastructure is in place to ensure that
nurses have a core role in decision-making
and are at the forefront of driving the dewvel-
opment of a sustainable health system.

Support physically safe and psychologically
brawve workplaces by implementing staffineg
practices (e.g., nurse-patient ratios) that
reflect factors like patient acuity. nurse
experience, and work-life balance.

INITIATIVE
» Cultural Change
» Leadership Competencies
» Emerging Mursing Leaders
» Flexible Work Design
» Scheduling Systems

» Workplace Resources
and Amenities

» Jero-Tolerance for Wiclence,
Bullying, and Radsm

» Moral Distress/finjury Care

» Best Practices for Vacation
and Time Off

» Transition Programs
» Mentorship Programs

# Career Pathways and
Bridging Programs

» Work Re-design
» Digital Preparedness
» Documentation Reguirements

» Mursing Management
Competencies

» Supporting Mursing Leaders

» Murse Engagement and
Listening

# Structured Participatory
Gowvernance

» Mursing Shared Governance

» Murse-led Models of Care,
Initiatives, and Practice Standards

» Clinical Supports

» Safe Staffing Framewaork
and Toals

HEALTH CANADA >




FPT Health Ministers’ Commitments on HHR

On October 12, 2023, FPT Ministers of Health issued a public statement reaffirming their commitment to
supporting Canada’s health workforce, with concrete actions in the following areas:

1. Retention — reducing rates of stress and burnout and improving workplace culture,
flexibility, and wellness so health workers can stay in their jobs.

2. Domestic education supply and demand — enhancing Canada’s capacity to produce
a domestic supply of key health professionals, including more training opportunities for
Indigenous Peoples that meets national demand for care and keeps pace with a growing
and aging population.

3. Foreign Credential Recognition and ethical recruitment — making Canada a
country of choice for health care providers by reducing the time it takes for internationally
educated health professionals (IEHPS) to join our workforce.

4. Labour Mobility — supporting an agile and flexible workforce to support access
to care.

5. Health Workforce Data and Planning — improving the availability, sharing and
standardization of health workforce data to support health workforce planning.
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THANK YOU

The reinstatement of a
federal CNO has come
at a critical time in
healthcare — the COVID-
19 pandemic revealed
opportunities for real
Improvements to be
made in the health
system.
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