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Learning Objectives

AJOUTER UN SOUS TITRE

* Describe a new approach to rural ED nursing orientation
within Alberta

* Review the history of the course development, objectives,
evaluation of the program




Foundations in Rural
Emergency Nursing
(FERN)




Health Professions Strategy & Practice

Associate Chief Nursing Office

Leading nursing professional practice, education and collaborative practice in AHS.
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Rural ED Orientation Prior to FERN

« 2013 standard ED orientation content (ENPEP)
* Rural: 8 online lessons - 14.5 hrs self-directed

 Education available on-site varies

* Time allotted varies
* Orientation often concurrent with buddy shifts

| *50% completion




Unique Rural Challenges

*Access

Limited Clinical Nurse Educator (CNE) resources
*Geography

*Fiscal constraints

Staffing

*Cross-training




Addressing Challenges

* Environmental scan - provincial and national
* Literature search

* Working group

Goals

* Increase completions

» Standardize

» Share workload and resources
» Accessibility




Underlying Principles
* ED Is a specialty

* Rural Is different

« Staff are cross-trained




What we heard from the surveys

Managers and CNEs wanted:

* A structured and consistent rural orientation
program

*The ability to provide more hands-on
learning support for physical skills

*Funding for rural to receive additional
training/travel

*Increased CNE availabllity
*Coherent site-based plan

I'I Alberta Health
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And then...

* Urgent orientation request in Sept 2022
* Remote sites in the North
*New-t0o-ED nurses

Now’s our Chance!




FERN Program Design

Agenda for remote learning targeting new-to-ED
nurses:

 Blended learning format
» Paced
» Shared teaching

* Focus on foundational ED knowledge vs site-
specific processes (I.e., not orientation)

» Content standardized and reviewed regularly
* Rural perspective




8-Day Program Agenda

Remote Self-Directed In-person
Classroom Learning Skills

24 hrs 21.7 hrs 1-3 days

I'I Alberta Health
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Topics include:

« Cardiac

* Neuro

* Legal

* Mental health

* Resource findings

* Respiratory

* Wounds

* Toxicology

e Canadian Triage Acuity Scale (CTAS) national course




Day 1

Day 2

Day 3

Day 4

Day 5

Zoom

Zoom

Zoom

Zoom

Zoom

Self-directed

Self-directed

Self-directed

Self-directed

Self-directed

Day 6 Day 7 CTAS Skills Skills
Zoom Zoom Zoom Site-based Site-based
Zoom Self-directed
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Recommended Skills

Miscellaneous
Site specifics « Splints (look at site specifics)
» Tour/bedside setup « ENT
. glana;]ger dwelco_me +  POCT not already done
vernead monitors * Restraints application

* |V Pumps
g » Death (forms, process, morgue)
Airway
« Airway adjuncts Peds
Trauma « Peds Equipment/Broselow
: %siﬁlsneertion & monitoring * Meds (calc and admin)
- Blood and products skills and equipment * Bundling/comfort _ B
« Rapid infusion » Neonatal emergencies (site specific)
 Chest tubes
» Charting Sims/Scenario Topics
Cardiac  Trauma
« 12 and 15 lead ECGs * Anaphylaxis

» Cardiac arrest (cart and monitor review) « Mock code

« Complex medical patients
I'I Alberta Health « Narrator practice/intro

M Services



Orientation Numbers

o

SEPTEMBER 2022 JANUARY 2023 MARCH 2023 MAY-JUNE 2023 SEPTEMBER 2023 NOVEMBER 2023 JANUARY 2024 FEB-MARCH 2024 MAY-JUNE 2024

I'I Alberta Health
M Services




m0-1year

ml-5years

m 10+ years
5-10 years
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Who are our learners? Pro. Designation

® RN/RPN
= PN
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FERN Reach

s 1 111
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Rural Completion Rate ENPEP vs FERN
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Annual Agenda

* Every two months

* Peak hiring In spring
and fall
* Avoid winter holidays,

long weekends,
| summer holidays

I'l Alberta Health
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STRONGLY
,  AGREE

AGREE

“The orientation program has
better prepared me to provide
safe care in the ED”

NEUTRAL

DISAGREE

140

120 |
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40
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0

Evaluation

“The instructor-led virtual zoom
classroom sessions were helpful
to my learning”

STRONGLY AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE



Evaluation

“The self-directed online “The orientation's daily
learning lessons gave me a schedule was evenly balanced”
good background for working 120
with my buddy on skills”
120 100
100 80
80
| 60
60 —
| 40
40
20 20

0 0
3 STRONGLY AGREE NEUTRAL DISAGREE STRONGLY AGREE NEUTRAL DISAGREE
'.' g[e"r" AGREE AGREE



Participants like:

’ Combined instructor-led and self-directed
Convenience of online
Dedicated time to complete online lessons

Case-studies, scenarios, instructor
experiences

Good coverage of basics
Rural focus




Participants suggestions:

1 Cardiac lessons
1 More supplementary, add-on courses
_1 More case studies, more stories

1 Options for experienced learners
1 More time




Challenges

* Significant administration
» Sustainabllity for CNEs to continue to teach
» Attendance for 8 days difficult

* Does not address site specific, or other
operational requirements (EHR)

* Ready-to-practice?




SRS L TR PR FYL S ) RN




“This program not only set her up
for success but made my job as
the CNE so much easier!

.itis paying off on the frontline!”

I'l Alberta Health
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“It really boosted my
confidence in working in the
ER.”

“It was nice to have instant
feedback when needed and
someone to ask questions on
the spot. “

I'l Alberta Health
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“...more likeable for me because of the
Instructor who took the time to
explain to us what was happening
and why things are happening.”

“I have been a nurse for 5+ years and
taken many ECG courses and this one
was by far the best and helped me
realize and relate to real life
situations and advance my
knowledge base!”

I'I Alberta Health
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“Multiple instructors with
multiple nursing backgrounds

are greatly appreciated!”

“| appreciated how there were
Instructors that covered certain
topics and they had experience
In that area.”

I.l Alberta Health
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‘I am in way above my head rather
than competent to go in and learn
new skills; | am overwhelmed rather
than empowered or motivated”

‘It was a lot of information to take
in such a short time. The larger cities
provide a much longer in class
orientation for new hires.”

l'l Alberta Health
M Services
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